
DOWNTOWN LEWISTOWN, INC.
REINVESTMENT GRANTS
FOR BUSINESS IMPROVEMENT
PROGRAM OVERVIEW – FACT SHEET
BUSINESS DEVELOPMENT/IMPROVEMENT GRANTS 
Business Development/Improvement Grants are reimburseable grants which may be used for interior construction, hardware/software and connectivity upgrades, professional marketing/promotions, and equipmentn purchase and capital expense costs associated with Downtown Lewistown Business Development Projects. These grants are intended to stimulate private investment in business premises while enhancing, maintaining and preserving the historic qualities of commercial and mixed-use storefronts.
In association with the Main Street Matters designation in collaboration with the County of Mifflin, Townships of Derry and Granville and the Boroughs of Lewistown and Burnham and in partnership with the Pennsylvania Department of Community and Economic Development, Downtown Lewistown, Inc. (DLI) will administer grants for business development/improvement in the downtown and portions of the Central Business District up to a maximum amount of $5,000 per business for the term of the Program with the business/property owner responsible for a matching dollar amount.    
ELIGIBLE APPLICANTS
Any person(s) or other legal entity operating a business in the designated district is eligible to apply.  Grants are only made in connection with a qualifying entity and for eligible activities that conform to the DLI’s Business Development/Improvement Program standards. All associated taxes, insurance, utilities, rent and or mortgage must be current to be eligible. In addition, a current business plan (created within the past eighteen months) or an updated business plan submission (see simple business plan template) is required for approval.       
PROJECT AREA
The project area of the Main Street Matters Designated reinvestment district includes properties inside the boundaries of both sides of East and West Third Street, properties fronting Juniata Street to Water Street, properties fronting both sides of Water Street to Dorcas Street, north of Montgomery Avenue Extended to Depot Street, the block of Chestnut Street to South Pine Street and both sides of Valley Street to Oak Street.  
ELIGIBLE ACTIVITIES
As previously described, interior construction, hardware/software and connectivity upgrades, professional marketing/promotions, equipment purchase and capital expense costs are eligible activities. Projects must achieve visible results that enhance the business and District’s long term image, identity, marketability, and vitality. 
PROJECT STANDARDS AND ASSISTANCE
Project activities must be of quality and of a nature intended to make a long term impact on the businesses’ success.  Applicants will be required to secure at least three quotes from reputable vendors/contractors once the project scope of work has been determined. To facilitate applicant compliance with the required program standards, DLI offers project guidance as part of the application review and approval process.  This assistance is offered under the support of the DLI Design Committee and DLI Executive Director. 
TO APPLY
Contact the Downtown Lewistown, Inc. office, Administrator of the Business Development/Improvement Grant Program at 717-248-9606, 152 East Market Street, Suite 109, Lewistown, PA 17044.  E-mail jim@downtownlewistown.com  A non-refundable application fee of $100.00 is required with submission of the application for assistance.
REINVESTMENT GRANTS
FOR BUSINESS DEVELOPMENT/IMPROVEMENT 
PROGRAM POLICIES
PROGRAM OVERVIEW
Funding for the Downtown Lewistown, Inc. (DLI) Business Development/Improvement Grant Program is provided by the Pennsylvania Department of Community and Economic Development through the Main Street Matters Program.  Matching grants are available for pre-approved business improvement projects within the designated district in the Borough of Lewistown.  Grants are made in accordance with the Downtown Lewistown, Inc. Business Development/Improvement Program Reinvestment Grant policies and are in conformance with all applicable state and local requirements.  DLI administers the Program under contract with the PA Department of Community & Economic Development.
PROGRAM INTENT & REQUIREMENTS
Downtown Lewistown, Inc. Business Development/Improvement Program Reinvestment Grants are intended to stimulate private investment in the designated district. The Program seeks to bolster the economic conditions of for-profit business ventures and to foster image-making improvements to all awarded entities.
Projects must achieve visible results that enhance the district’s image, identity, marketability, and vitality.  The Program seeks to: 
1.
Reduce or eliminate vacancies in the district, encourage persons to invest in the district, and promote the adaptive reuse of commercial and mixed-use properties;
2. Assist with active marketing/promotion of the business;
3. Facilitate compliance with federal ADA access requirements; and local code requirements;
4. Assist with the re-use of historic commercial and mixed-use buildings adaptable for business ventures.
The intent of this Program is to work with other programs coordinating improvement in a comprehensive manner to meet the above objectives. Applicants may be asked for more information concerning their project to address the aforementioned objectives. This information may include financial tax returns, income statements, credit reports and other financial information in an attempt to provide levels of improvement appropriate and available. For all applicants, a current (enacted within the past 2 years) or updated business plan will be required. 
TERMS OF GRANT AWARD
Downtown Lewistown, Inc. Business Development/Improvement Program Reinvestment Grants are awarded on a 50-50 matching cost basis*.  The maximum Reinvestment Grant that may be awarded is $5,000 for projects costing $10,000 or more. Grants are made on a cost reimbursement basis, following a process of application, design review and approval, and construction, service payment or equipment purchase.  Receipt of grant awards is contingent upon submittal of construction/vendor cost invoices from bona fide registered contractors, vendors or tradesmen.  
All interior rehabilitation work financed in connection with the Business Develppment/Improvement Reinvestment Grant Program must conform to the applicable requirements of Borough codes and regulations.  Additionally, all property taxes, utilities, insurance and mortgage obligations at the premises must be current for funding award.      
MAINTENANCE AGREEMENTS
To ensure the long-term impact of these projects, a four-year maintenance covenant will be required requiring the property/business owner to maintain the property in good condition complying with all Borough Ordinances and retaining the improvements proscribed by this Program. A copy of this covenant will accompany the notice and agreement of award.   Four primary conditions which would violate the maintenance covenant are:
· Sale of property within four years after the improvement project is completed
· Interior modifications that are not in accordance with program guidelines
· Garbage and debris not being properly stored in containers and removed at least weekly
· Appliances dumped or abandoned on the property
· Storage or deposit of two or more unregistered vehicles on the premises, no longer intended or in condition to use on public highways
PROGRAM CONSULTING ASSISTANCE
Consultation for evaluation of compatibility of the proposed project is strongly recommended to assure compliance with Program standards. Consultation assistance is available through the DLI Business Development Committee and the DLI Executive Director. 
DESIGN REVIEW AND APPROVAL
All Business Development/Improvement Reinvestment Grant applications and completed projects are subject to review by the DLI Business Development Committee and concurrence by the DLI Board of Directors as a condition of the grant award.  The Committee, in collaboration with the business consultant (as needed), reviews applications for conformance to Program standards and recommends formal action to the Board of Directors.  
DOWNTOWN LEWISTOWN, INC.
BUSINESS DEVELOPMENT/IMPROVEMENT GRANT APPLICATION
Downtown Lewistown, Inc. Reinvestment Grant Program uses a two-part application to determine eligibility and project impact for the business prior to initiation of approved work.  Applications are available at the DLI Office, 152 East Market Street Suite 109, the County Planning & Development Department in the Mifflin County Courthouse, and the Borough Codes office in the Municipal Building, 2 East Third Street. Information on the Program is available by calling the office of Downtown Lewistown, Inc. at 717-248-9606.
Part I Application
Information provided in the Part I Application is used to determine the eligibility of the proposed project.  Eligibility is determined by review of the DLI Business Development Committee and Executive Director along with submission of an updated business plan. DLI Business consultants and the DLI executive Director will assist applicants with the development of an eligible project application (If applicable).  Projects that are determined eligible are referred for development of the Part II Application.
Part ll Application
The Part II Application is used to determine the full scope of the proposed project and the amount of Reinvestment Grant funds required and requested.  Approval of the Part II Application by the DLI Business Development Committee certifies that the proposed project conforms to the Program standards, and it recommends allocation of a specified amount of grant funds for the project.  
APPLICATION PROCEDURES
Grants are awarded on a first-come, first-served basis until all funds are expended.
1.  COMPLETE AND APPROVE PART I APPLICATION:
· Eligible Applicant, consent of Property owner (located in Designated Area)
· DLI Business Development Committee Review
2. COMPLETE AND APPROVE PART II APPLICATION:
· Project Scope – Based in part upon Business and Premises visit
· Project Cost And Grant Request
 
Conformance To Program Standards
 
DLI Business Development Committee Recommendation and Board Concurrence
3. DLI BUSINESS ASSISTANCE:
· Premises Visit – Initiated before Part II Application is completed
· Sketch Plans, Work Write-Ups, and vendor proposals/estimates
· Contractor/Vendor Qualifications
· Cost Proposals And Grant Request
· Business Plan writing/updating for submission with Application
4.  EXECUTE THE PROJECT
· Contractor* or Vendor Selection
· Project Contract including acknowledgement/execution of Exhibit A provisions
· Project Monitoring
· Final Inspection And Grant Reimbursement from PA DCED 
*Applicants are required to solicit cost proposals from a minimum of three qualified vendors/contractors.
DOWNTOWN LEWISTOWN, INC.
BUSINESS DEVELOPMENT/IMPROVEMENT GRANT APPLICATION - PART I

1.
APPLICANT DATA

Applicant Name:
____________________________________________________


Applicant is: 
_____Business Owner_____Property Owner (check all that apply)

Home Address:
____________________________________________________


  








____________________________________________________


City



State

Zip





Telephone (day):
(___) _______________________________





e-mail address: _______________________________________

2.
PROPERTY DATA


Premises Address:

________________________________________________________________
(Street Address)


________________________________________________________________



Mailing Address (if different from Street Address)



________________________________________________________________


City



State

Zip

3. PROPERTY OWNERSHIP – Proof of ownership consent will be required  

Owner Name:
____________________________________________________


Mailing Address:
____________________________________________________





____________________________________________________





City



State

Zip


Telephone:
(      ) _______________________________________________

4.
PROJECT DESCRIPTION - Describe proposed use of grant funds. Please include existing digital photo(s) of premises. Use additional sheets to describe the work.

5.
PROJECT ELIGIBILITY

Downtown Lewistown, Inc. has reviewed this application and the proposed project is determined eligible for Business Development/Improvement Grant consideration.


___________________________________


____________________

DLI Business Development Committee



Date

____________________________________

____________________

DLI Executive Director 






Date

DOWNTOWN LEWISTOWN, INC.
BUSINESS DEVELOPMENT/IMPROVEMENT GRANT APPLICATION - PART II

1.
PROJECT PLANS - Please attach construction plans (if applicable), photos, and detailed vendor descriptions/proposals (if applicable).

2.
COST PROPOSALS - Please attach a minimum of three (3) written cost proposals from bona-fide vendors, trade’s people, contractors, or suppliers.

Anticipated Date of Project Commencement:________________________________

Anticipated Date of Project Completion:
________________________________

3.
CONTRACTOR QUALIFICATIONS - Please attach relevant "Statement of Contractor's Qualifications" form for each cost proposal submitted, if applicable.

4.
GRANT REQUEST - Enter grant request for project amount.


$__________________.

5.
DISCLAIMER


I acknowledge that I understand the terms of DOWNTOWN LEWISTOWN, INC. Business Development/Improvement Grant Program, have read and understand all procedures and requirements, and it is my intent to meet the specified terms if approved for funding.



I understand further that this project is approved for grant reimbursement only in strict accordance with the approved project plans that are attached to this application and hereby made part of this agreement.  



I further understand that change orders on work in progress require approval by the DLI Executive Director and Business Development Committee, and that failure to comply with this agreement may jeopardize receipt of grant funds.


__________________________________________________________________

     Applicant Signature





Date 

6.
DESIGN APPROVAL

Downtown Lewistown, Inc. and the Business Development Committee have reviewed this application and the proposed project conforms to the DOWNTOWN LEWISTOWN, INC. Business Development/Improvement Program standards and is approved for grant reimbursement award in accordance with the statements contained herein.  


___________________________________

______________________


DLI Executive Director






Date


___________________________________

______________________

Downtown Lewistown, Inc. Board of Directors


Date



